
How to get the most out of any training session about consultation skills 

When musicians learn to play a instrument, or when singers study with experts to train their voices, 
or when athletes want to improve what they do….they all seek feedback and try to maximize the 
benefits of their time with their coaches and teachers. Clinicians who want to improve their 
consultation skills can take the same approach and really maximise the benefit they get from any 
training on offer. Research shows that people benefit more from feedback than from getting their 
overall scores or assessments. Use the skills outlined in TALC EFFECTIVE METHODS FOR TEACHING 
CONSULTATION SKILLS AM I NEARLY THERE? Skills for receiving and giving effective feedback. 
Learning how to RECEIVE feedback gratefully and effectively will help you improve faster than you 
can imagine. 

 Two key things to remember are 

1) To improve….you have to change what you are doing now (and change always feels a bit 
odd at first) 

2) Learning goes better with a little help from your friends…so seek out the best teachers,
seek out time with your supervisor or trainer, and profit from listening to their observations.
Here is a little mnemonic for helping you get the most out of a training session. Think of any
training session or feedback opportunity as a LESSON.

L: A Lesson is for Learning, rather than performing. This is not about showing your best side. You do 
not need feedback on what you can do well, (although a bit of focussed praise is always enjoyable). 
Expose the bits that are difficult or that you struggle with and get help with those. 

E: A lesson is about Exploration, not perfection. Use the time with your supervisor, trainer or 
teacher to explore the possibilities, the range of skills you could be learning, to deepen your 
understanding. See how far you can go. 

S: Your teacher is there to help you Solve Problems, not mark a scorecard. AVOID becoming 
focussed on assessments, especially avoid becoming too focussed on asking “will this pass? Is it good 
enough?” The better questions is…what would make this “even better if….” 

S: In your lesson you will take Steps Forward, even if it means you stumble a little along the way. 
Stumbling is fine. This is called FAIL…First Attempts In Learning. First attempts are the key…a 
journey of 1000 miles begins with a single step. If you don’t make that first attempt and risk 
stumbling…well, your journey won’t get started. 

O: You and your teacher share an Objective for your learning. You are working together as a team, 
to achieve your goals. 

N: No shame, no blame. Mistakes are part of the process. Think of your lesson as a laboratory where 
some experiments fail and some succeed. Remember that many great discoveries have happened by 
accident! 

Why is a FAIL the best thing you can ever do?


