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Greater Manchester Training Hub 

Transition Plan 

 

Purpose 
 
Since the inception of Training Hubs in 2015, health and social care systems have become increasingly 
integrated and organised at an STP / ICS level. Across the Training Hub network similar alignment has 
taken place with forty-two STP/ICS Training Hubs identified nationally. Noting variation in priorities, 
activities, and maturity of these organisations the Primary and Community Care Training Hub 
Programme, Common Operating Guidance, was released by Health Education England in March 2020.   
 
This Operating Guidance is designed to enhance and provide assurance with respect to the Training 
Hub functions, governance structures, stakeholder relationships and operating models. Clear 
operational conditions are detailed, and this transition plan seeks to provide areas of development 
activity that needs to be undertaken to ensure the Greater Manchester Training Hub, supported by 
the Locality Training Hubs, meets these conditions.. 
 
The following plan will identify areas where transition work needs to be undertaken to meet the 
requirements of the National Operating Guidance, focusing on the Primary Care School, Workforce 
Implementation Group, STP Level Training Hub and Locality Training Hubs (LTH’s). Relationships 
between structures will be described, building on existing systems and developing new arrangements 
as identified in the Training Hub governance structure (appendix 1). 
 
Current Situation 
 
Primary Care School 
 
The 2019 Training Hub Operational Guidance first described the overarching intent, purpose, and 
functions of a HEE Multi-Professional Primary Care School and subsequently, the March 2020 
Operational Guidance provides direction to support their development. The NW Primary Care School 
is therefore yet to be established.  
 
The NW School of General Practice will be closely involved in supporting the educational governance 
elements of the Primary Care School. Funding has been approved for the recruitment of a Training 
Hub Programme Co-ordinator and a Training Hub Programme Officer, who will sit within the GP School 
team to support its extended scope. 
 
Once developed, the NW Primary Care School will work closely with the three STP/ICS Level Training 
Hubs - Cheshire & Merseyside, Lancashire & South Cumbria, and Greater Manchester. Currently, the 
Greater Manchester Training Hub (GMTH) manage their own funding streams, work programmes, 
governance, and reporting processes, supported by the local HEE STP Workforce and Education 
Transformation Team and the Deputy Postgraduate Dean for Primary Care. Activity is reported to HEE 
and NHSE/I Regional Teams through the Primary Care Workforce Core Steering Group and GMTH 
Board. National HEE and NHSE/I Teams are reported to accordingly.  
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Workforce Implementation Group 

The TH Operational Guidance identifies a Workforce Implementation (WIG) within the TH governance 

structure. In Greater Manchester, the GM Primary Care Workforce Core Steering Group (PCWCSG) is 

long established and already meets many of the requirements of the WIG. The PCWCSG has oversight 

of the delivery of the GM Primary Care Workforce Strategy. This includes workforce developments for 

general practice, community pharmacy, general dentistry, and optometry, and ultimately PCN’s 

through the delivery of Local Professional Network workforce plans. Importantly, the groups 

responsibility also includes strategic oversight of Locality Training Hub activity via the GMTH. This 

group is currently chaired by the GM Workforce Clinical Lead, who also has a clinical lead role within 

one of the GM Locality Training Hubs.                                                                                   

PCWCSG is aligned to the wider GM Workforce Strategy and the Primary Care Strategy, the GM 

PCWCSG informs the overall primary care workforce programme, ensuring that it complements the 

work taking place in localities, rather than duplicates. 

PCWCSG reports through the GM Workforce Collaborative into the Strategic Workforce Collaborative 

Board and maintains links with the GP Excellence Programme. The group also acts as a subgroup of 

the Primary Care Strategy Implementation Group: please see the current governance structure in 

appendix 2. 

In terms of the GMTH, accountability for any joint/collaborative workstreams is agreed through the 

PCWCSG. Priorities were agreed by this PCWCSG in 2019/20 of which Priority 1 describes developing 

and supporting Governance and System Architecture of GM Training Hub prior to the Operating 

Guidance. 

It is important to note, programmes agreed are supported with a Memorandum of Understanding 

(MoU) although it is acknowledging a stocktake and mapping of historic work with the GMTH should 

be undertaken. 

STP Level Training Hub 

The Greater Manchester Training Hub (GMTH) has responsibility for managing the accountability of 

the four GM Locality Training Hubs (LTH’s). All workstreams funded by GMTH and provided by any of 

the LTHs are monitored by GMTH and approval and reporting are managed through the GMTH Board.    

This multi-professional Board was established in January 2020 and includes representatives from 

partner organisations including HEE, NHSE/I and The Greater Manchester Health and Social Care 

Partnership (GMHSCP).  GMTH support the management of the Board and ensure that the four LTHs 

report quarterly and any new initiatives are agreed by its members.  A Terms of Reference has been 

agreed (Appendix 3).   

GMTH is hosted by Marus Bridge Medical Practice and an MOU is being developed to support this 

relationship outlining key responsibilities for both parties.  Marus Bridge Medical Practice is the 

financial host for the GMTH and as such takes no part in any decision-making processes regarding how 

the Training Hub and its staff are managed. Within this role they are responsible for all HR function 

for those staff employed by them. 

The staff employed to support GMTH currently consists of a Strategic Business Manager, an 

Operational Manager, and an IT Manager.  There are plans to develop the GMTH workforce further, 

as workload increases, including the appointment of an Executive Personal Assistant/Project Manager 
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to support the work of the Board and executive team.  The work of GMTH is supported by four Clinical 

Leads attached to each of the LTH’s.   

KPIs are being developed to facilitate reporting from the LTH’s to GMTH. Finances and infrastructure 

funding for each of the LTH’s is managed by GMTH ensuring equity and governance for all work 

undertaken on behalf of GMTH. 

The GMTH has its own offices providing a confidential space, supporting its corporate identity, and 

helping to promote and build a more professional reputation.  A GMTH website provides access to 

training and other resources that are produced, either by GMTH or by the LTH’s, to be shared with 

primary care organisations and beyond.  This is key to providing a platform for the promotion of the 

work of GMTH.  Ongoing development of this website will ensure that it becomes a valuable resource 

for wider primary care across GM, supporting workforce development, education, and training.   

Locality Training Hubs 

The four LTH’s are all situated within local primary care organisations and each Primary Care Network 

within GM is aligned to one of these. Each of the LTH’s is led by a self-appointed clinical lead. 

Every one of the LTH’s are hosted by Primary Care organisations, some general practices and some 

Community Interest Companies. There is variance in these hosting arrangements regarding staffing 

and activity. 

Infrastructure monies are distributed via the GMTH to the LTH’s on a weighted capitation basis. There 

is divergence across all four LTH’s with regards to the supporting clinical and administration workforce, 

however all four LTH’s have the same level of clinical leadership support. 

Current Governance arrangements require the four LTH’s to report quarterly to the GMTH Board. They 

must report on activity, finance and specific projects aligned to individual funding streams. The four 

LTH’s all operate on a not-for-profit basis. 

To inform this transition plan the March 2020 Training Hub Operational Guidance has been reviewed, 

alongside the current position, to enable the identification of gaps in current operating procedures 

and actions required to address these. 
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 Position Described in Operating Guidance Identified Gaps Actions Required 

Primary Care School Create and foster a culture of educational 
excellence, such that the primary care 
workforce is enabled to deliver high-quality 
patient care both today and in the future 
through high quality education and training 

The North West School of Primary Care is yet to be 
established. 
 
All strategic and functional responsibilities of a 
Primary Care School (below) will need to be 
considered as planning and development takes place, 
to ensure these can be carried out effectively: 
- Stakeholder Engagement 
- Oversight and Management  
- Governance 
- Strategic Leadership 
- Educational Excellence 
- Financial Management 
- Creation of an Educator Faculty 
- Maintaining Standards 
- Creation of a Single Educator Framework 
- Creation of a Single Clinical Learning 

Environment Framework 
- Quality Improvement 
Support the GMTH in delivering their core functions 

Planning and development of the School needs 
to begin, considering all strategic and 
functional responsibilities to allow the School 
to undertake its role effectively and achieve its 
vision. This work must also take into 
consideration the current operating models of 
the existing STP level Training Hubs within the 
NW. 

To be an instrument of the educational and 
quality governance function of HEE, managed 
by the Head of Primary and Community Care 
Education (Primary Care Dean) through a 
Primary Care School Board in accordance with 
HEE’s Operating Model and quality framework. 
It is accountable to the Multi-Professional 
Postgraduate Dean, and through the Deans to 
the Regional Directors. 

The NW Primary Care School Board must be 
established (Terms of Reference, Membership, 
Conflicts of interest etc) along with all 
associated processes and reporting mechanisms 
required to support it. 

To provide strategic oversight, leadership 
innovation and improvement of all activities 
related to education and training for the 
primary care workforce 

Roles and responsibilities of all School Board 
members must be determined, and the new 
Training Hub roles (Programme Coordinator and 
Programme Officer) need to be recruited to. 
 Support the GMTH in delivering their core 

functions 

To provide educational governance with 
respect of the quality of clinical learning 
placements through the Postgraduate Dean in 
the areas identified in appendix 4 

To ensure all learners across primary and 
community care achieve the levels of 
excellence required for a successful career as 
an NHS professional. 

To provide oversight of the management of 
nationally coordinated HEE programmes and, 
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as appropriate, joint HEE and NHSE/I 
programmes 

To ensure robust financial management of HEE 
programmes/ workstreams pertinent to 
primary care workforce, education, and training 
 

Workforce 
Implementation 
Group (PCWCSG) 

Charing of this group is envisaged as a co-
chairing arrangement with: 

- Local Primary Care Dean of HEE or 
nominated Deputy 

- A representative from NHSE/I Local 
Office 

and/or 
- A representative from the ISC/STP 
-  

Current Chairing arrangements of the PCWCSG do 
not meet the requirements of the TH Operating 
Guidance 

Review of Terms of Reference for the PCWCSG 
including Chairing arrangements and group 
membership. 

Membership of the PCWCSG should include: 
- STP Primary Care Lead 
- NHSE/I representative if not co-chair 
- STP Workforce Programme Manager 

(or equivalent) 
- HEE/TH educator representative 
- CCG Primary Care Workforce 

representative 
- STP/ICS level TH Chair 
- Primary Care Nurse Lead 
- HEE Primary Care Dean 
- LMC 
- Practice Manager representative 
- Allied profession representation 

The Group can co-opt other stakeholders/leads 
as appropriate and may include: 

- HEI’s 
- PCN’s 
- Workforce planning/intelligence 
- Secondary Care Educational Leads  

There are gaps in membership of the PCWCSG 
specifically: 

- HEE Primary Care Dean 
- LMC 
- Practice Manager representative 
-  

Some members may have a duel role/responsibility. 
 
Although there is representation from dental, 
optometry, pharmacy, and nursing, the wider AHP 
professions are not currently represented.  

Review of the PCWCSG Terms of Reference to 
recognise that due to the dynamic nature of 
the programme, the Chair may reserve the 
right to invite additional attendees to the 
meeting when appropriate depending on the 
business at any given time including: 

- Organisational Development Lead, 
GMHSCP 

- GP Excellence Programme 
representative 

- Higher Education Institution 
representative  

- Trade Union representation 
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- Public Health 
- Social Care 

 

STP Level Training 
Hub 

LTH’s to come together at STP/ICS level 
 

  

Funding to be managed through the STP TH and 
devolved to LTH’s in accordance with current 
workstreams 

STP level multi-professional Boards formed, 
meeting as a minimum three times a year, 
chaired by HEE Head of Primary Care or 
nominated Deputy 
 

GMTH Board elected Chair does not meet TH 
Operational Guidance requirements 

GMTH Chair to be reviewed and changed to 
ensure this is aligned to TH Operational 
Guidance 

Terms of Reference aligned, and accountable to 
the Workforce Implementation Group (GM 
PCWCSG) & HEE Primary Care School. These 
should include internal governance processes, 
including conflict of interest policy, and 
educational, quality, and financial governance 
processes in accordance with HEE’s Operating 
Model, financial processes, and Quality 
Framework 
 

Confirmed alignment of Terms of Reference to the 
PCWCSG and HEE Primary Care School 

Review of Terms of Reference to ensure 
alignment to PCWCSG and HEE Primary Care 
School when established 

Board members to contribute to formation of 
strategy and support overall functions & 
responsibilities of the GMTH. Board 
membership is described in appendix 5 
 

GMTH Board members are not inclusive of all 
stakeholders identified in the TH Operating Guidance 
(appendix 5) 

Review of Terms of Reference to ensure 
membership is reflective of stakeholders 
identified in TH Operating Guidance 

Be accountable to the HEE Local Office Primary 
Care School and Postgraduate Dean with 
respect to HEE workstreams, quality control of 
primary care clinical placements, quality of 
supervision of learners and financial 
management for HEE programmes 
 

As the NW Primary Care School is yet to be 
established there is currently no process in place by 
which GMTH is accountable with respect to HEE 
workstreams other than the GMTH Board  

When the HEE Primary Care School has been 
developed, GMTH Board Terms of Reference 
must be reviewed to ensure they align to that 
of the School 



   
 

7 
 

Communication strategy and articulated plan to 
ensure stakeholder engagement should be in 
place 
 

There is currently no communications strategy or 
articulated plan to ensure stakeholder engagement 

A communications strategy and articulated plan 
must be developed 

Locality Training Hubs LTH’s Should be sited within local primary and 
community organisations such that they are 
composed of and reflect the natural health 
economies that they are working across 

The four LTH’s do not currently have an identity 
which reflects the entirety of their geographical 
footprint 

Each of the four LTH’s will need to develop an 
identity with reflects all the localities within 
their geographical footprint. This will support 
the development of relationships and create a 
sense of inclusiveness for all Primary Care 
colleagues 

Accountable through the STP level TH to HEE 
local Office Primary Care School and 
Postgraduate Dean with respect to HEE 
workstreams 

As the NW Primary Care School is yet to be 
established there is currently no process in place by 
which LTH’s are accountable through the GMTH with 
respect to HEE workstreams other than the GMTH 
Board 

When the HEE Primary Care School has been 
developed, LTH’s Terms of Reference must be 
developed/reviewed to ensure they align to 
that of the School 

To ensure robust all LTH’s should have the 
following in place: 

- A multi-professional executive 
structure chaired by a locally elected 
lead. 

- Terms of reference that align to and 
are subservient to the STP/ ICS 
Training Hub 

- Internal governance processes 
including a conflict of interest policy 

- Educational, quality and finance 
governance processes in accordance 
with those of HEE 

Although a Governance Operating Framework 
between the GMTH and four LTH’s has been drafted 
this is yet to be approved. Until this has been 
actioned it is acknowledged that the following may 
not yet in place within all the LTH’s: 
 

- A multi-professional executive structure 
chaired by a locally elected lead. 

- Terms of reference that align to and are 
subservient to the STP/ ICS Training Hub 

- Internal governance processes including 
conflict of interest policy 

- Educational, quality and finance governance 
processes in accordance with those of HEE 

 

Draft Governance Operating Framework 
between the GMTH and LTH’s to be agreed to 
enable robust governance that reflects the 
requirements set out in the Training Hub 
Operating Guidance including: 

- A multi-professional executive 
structure chaired by a locally elected 
lead. 

- Terms of reference that align to and 
are subservient to the STP/ ICS 
Training Hub 

- Internal governance processes 
including conflict of interest policy 

- Educational, quality and finance 
governance processes in accordance 
with those of HEE 

Consideration must also be given to 
governance processes relating to the NW 
Primary Care School, when this has been 
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established, to ensure accountability of the 
LTH’s via the GMTH 

Hosting arrangements must be underpinned by 
a contractual agreement, including sound 
financial governance, between HEE Local 
Offices, GMTH, LTH’s and all Training Hubs host 
organisations. To ensure contractual 
agreements and financial governance are both 
lawful and adhered the requirements outlines 
in appendix 6 must be met 

There is currently no contractual agreement in place 
between the NW HEE Local Office, GMTH, LTH’s and 
Training Hub host organisations. 

When a NW HEE Local Office employment 
model has been agreed, contractual 
agreements between the NW HEE Local Office, 
GMTH, LTH’s and Training Hub host 
organisations must be developed and 
implemented. This may include direct funding 
arrangements through such mechanisms as a 
Learning Development Agreement (LDA) 

Infrastructure within LTH’s will be funded 
based on weighted capitation. Modelling based 
on an indicative population size of 300,00 to 
provide: 

- Senior programme manager support 
- Project support offices 
- 4-5 sessions per week of clinical 

leadership including education 
facilitation time 

The exact configuration of personnel across the 
LTH’s will be subject to negotiation and 
agreements with oversight through the Primary 
Care School 

The infrastructure described within the March 2020 
Training Hub Operational Guidance is yet to be 
established. It is acknowledged that across the four 
LTH’s some of this infrastructure may be in place, 
however there is variation and therefore a 
sustainable and consistent delivery model across all 
LTH’s is yet to be established 

To enable the development of a sustainable 
and consistent delivery model, the current 
infrastructure within the four LTH’s will need to 
be reviewed. This will be subject to local 
negotiation and agreement with oversight 
through the Primary Care School 
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Structures that can be built on to achieve success 

Since the inception of Training Hubs in 2015 much work has already been undertaken across Greater 

Manchester regarding the development of training hub structures at locality and STP level, and within 

local HEE and NHSE/I offices. This has resulted in many relationships and structures being developed 

that can be built upon to support the transition to meet the requirements of the March 2020 

Operating Guidance. 

There are good relationships and engagement between GMTH, the four LTH’s, HEE local office, and 

NHSE/I colleagues. Each LTH also has good relationships with their host organisations which have been 

supportive and consistent throughout the development of LTH’s to date. Each of the LTH’s has strong 

clinical leadership which is supported by dedicated administration and clinical colleagues and the four 

LTH’s have achieved engagement with Primary Care colleagues across their geographical footprint.  

The GMTH Board has been formed and current membership mirrors many of the requirements of the 

operating guidance. Financial and activity reporting processes are in place through the GMTH Board 

to the HEE Postgraduate Dean, HEE Local and National Teams and NHSE/I colleagues. 

Within Greater Manchester the existing PCWCSG meets many of the requirements of the Workforce 

Implementation Group as described within the operating guidance. This group has developed strong 

and effective working relationships and processes that can not only align to the requirements of the 

operating guidance but enhance on the functions described. This will support local flexibility and by 

ensuring responsibilities are discharged appropriately the effectiveness of the GMTH and LTH’s will be 

maximised across the wider primary care system. 

Although development of the NW Primary Care School is yet to commence there are already many 

structures in place that will support this process.  

The NW School of General Practice already provides the following for the GP workforce: 

• Strategic oversight, leadership innovation and improvement of all activities related to 
education and training  

• Educational governance with respect to the quality of clinical learning placements for GP 
Trainees through the Postgraduate Dean 

• Quality assurance of new and existing supervisors, training programmes, and learning 
environments 

• Ensuring all GP trainees across primary and community care achieve the levels of excellence 
required  

• Oversight of the management of nationally coordinated HEE programmes and joint HEE and 
NHSE/I programmes impacting GP Trainees and their retention within the workforce 

• Financial management of relevant HEE programmes/workstreams  
 

Knowledge of these areas can be leveraged to support Training Hubs in expanding their core functions 

in relation to the primary care workforce and ensuring the Primary Care School can undertake its 

duties. 
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In addition, the GP School benefits from: 

• A Deputy Dean for Primary Care who is a National Lead for Training Hubs, in addition to 
working within a Locality Training Hub host practice 

• An active role in Training Hub activity via its contribution to national T&F Groups 

• Representation on the Training Hub Board in each of the 3 STPs 

• Three Deputy Deans for Primary Care Workforce, one per STP (0.1 FTE) who are involved in 
Training Hub activity and attend relevant STP Primary Care meetings 

• Strong relationships with multiple institutions and stakeholders across primary care in the NW 
 

Areas of risk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Steps 

- Seek approval for this transition plan from the GMTH Board. 
- Develop a project plan, including timelines, costings, activity, and stakeholders, to drive and 

enable transition to meet the requirements of the TH Operating Guidance.  
 

 

Funding 

Currently TH infrastructure funding is non-recurrent. 

This will impact on the ability of TH’s to plan beyond 

the current financial year, anything beyond this will be 

based on conjecture and presumption. This may 

influence the TH’s ability to deliver on the increasing 

demands of the TH agenda 

Non-recurrent funding to support HEE internal 

infrastructure which supports TH’s may inhibit ability to 

provide consistent strategic & operational support 

 

Employment Model 

Conformation of the HEE TH employment model will 

be essential in determining hosting arrangements and 

contract requirements between HEE, GMTH and LTH’s. 

Without these arrangements in place accountability, 

monitoring and measuring of performance to 

celebrate excellence and identify concerns, may be 

compromised. This may impact on short term ability 

to develop sustainable and consistent delivery model 

Primary Care School 

The time that will need to be taken to establish the 

Primary Care School may impact on the ability of the 

School itself, and TH’s, to achieve activity defined in the 

Operating Guidance in the short to medium term 

 

COVID 19 

The full and lasting effects of the Coronavirus pandemic 

are yet not known. They could be wide-ranging and long 

lasting within Primary Care settings impacting on the 

delivery of the Training Hub agenda 
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Appendix 1 

PCN PCN 

PCN 

PCN 

PCN 
PCN 

PCN 

PCN 

PCN PCN 

PCN 

PCN 

PCN 

PCN 

PCN 

PCN 

Locality TH  Locality TH  Locality TH  Locality TH  

   

Communication/Relationship 

 

Educational, finance & quality 

reporting & governance 

 

Communication/Reporting 

Accountability through Post 

Graduate Dean to Regional 

Director * 

 

 

 

 

 

Greater Manchester 

Training Hub Board 

 

Greater Manchester 

Primary Care Core 

Steering Group 

NW Primary Care 

Workforce 

Management Group 

Strategic Workforce 

Collaborative Board  

Bi-Annual NW 

Training Hub 

Engagement 

Events 

* HEE Primary Care 

School (regional/local) 

- Locality  

- ICS/STP 

- Regional 

Educational 

Governance 
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Appendix 2 
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Appendix 3 

Greater Manchester Training Hub 

Board Meeting 

 
Terms of Reference 

Version Control Log 

Version Date Amendments Author Review 
Date 

Draft 0.1 16-Jan-2020  Carol 

McRae 

April 

2020 

0.2 22-April-2020 

 

ETP changed to LTH 

Additional HEE representatives added 

  

 
 

1. Overview 

 
1. The Greater Manchester Training Hub (GMTH) is a collaboration of four locality training 

hubs providing support for General Practice around work force development and 
retention. The collaboration ensures full coverage of the Greater Manchester area as 
well as ensuring across the board standards and procedures 
The Greater Manchester Training Hub is designed to meet the educational needs of the 
multi-disciplinary primary care team, and bring together NHS organisations, community 
providers and local authorities. As well as this, the hub facilitates the placement of 
healthcare students.   

 

2. Purpose 

 

2.1. Meetings provide a forum to manage the business of the GMTH. 

2.2. The purpose of the meetings is to review overall performance of Training Hubs with 
respect to HEE or joint HEE/NHSE programmes in the following areas: 

• Quality Assurance 

• Performance  

• Finance & Activity  

• To ensure appropriate governance and that any risk is managed appropriately 
across the Sustainability and Transformation Partnership (STP). 

Specifically: 

• Review reports regarding the performance of Training Hubs with respect to HEE or 
joint HEE/ NHSE programmes 

• Inputs (financial and other resources) 

• Agreed outputs 

• Performance against agreed timelines 

• Where appropriate progress against specific targets or against “success criteria”, 
which might include the quantity, quality and the impact of work streams 
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• Review potential risks to delivery where variations in performance exists and 
investigate, identify and ensure effective mechanisms to address such variations 
are actioned.  

• Learning from such occurrences to be disseminated to mitigate against future 
instances within HEE and, as appropriate, for joint HEE/ NHSE programmes. 

 

3. Accountability & Reporting Arrangements 

3.1. Outcomes from GMTH Board meeting will be reported to HEE and Workforce Core 
steering group.   
 

 

4. Chair’s Actions, Handling Conflicts of Interest & Administrative Support 

 

4.1. The Chair of the meetings will be Dr Alison Lea, Clinical Lead for GMTH or in their 
absence, a designated deputy. 

4.2. The Chair will ensure that actions are implemented within agreed timescales and risks 
to the completion of key actions will be raised directly, and as soon as possible. 

4.3. Admin support will be provided by GMTH. 

4.4. Agenda will be shared with attendees one week prior to the meeting. 

4.5. Minutes and actions from the meeting will be shared 2 weeks before the following 
meeting. 

4.6. The Chair, in relation to handling conflicts of interest, will ensure that: 

4.6.1. members are aware of what may constitute a conflict of interest. 

4.6.2. conflicts of interest are formally disclosed, and subsequently managed. 

4.6.3. that declared conflicts of interest are formally recorded within the relevant 
minutes   

4.6.4. that information will be added to the Conflict Register  

 

5. Membership 

 

5.1. Representatives from each organisation / or a representative on behalf of the 
organisations are / is required to have sufficient delegated authority to make decisions 
on behalf of their organisation in order to move agenda items forward (including any 
deputies).   

5.2. Representatives should be abreast of the information / requirements  

5.3. Deputies should be nominated for attendance at the meetings, but will have no voting 
rights  

 

• Clinical Leads x 4 from each locality training hubs (LTH) 

• Strategic Business Manager GMTH 

• HEE Primary care Dean and Deputy Post Graduate Dean 
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• HEE representative, Associate Dean 

• HEE representative, Transformation representative  
• HEE AHP Workforce Lead  

• HEE Pharmacy Dean 

• GMHSCP - Workforce Lead – Primary Care 

• GMHSCP - Strategic HR/workforce lead 

• Interim head of primary care transformation 
 

 Other professional reps to be invited as required. 
 

 

6. Quorum 

 
6.1. The quorum for the group will be: 

 
3 of 4 clinical leads 
1 HEE rep 
1 GMHSCP rep 
 
Plus 50% of membership present 

 
6.2. Representatives will need to have sufficient delegated authority to make decisions on 

behalf of their organisation and be fully versed in the data submitted relating to the 
service. 
 

7. Meetings Arrangements (Frequency & Notice of; Agenda Items & Minutes) 

 

7.1. The group will meet Quarterly 

7.2. Meetings will be scheduled at least 2 months in advance. 

7.3. It is expected that all regular attendees at meetings send apologies through to the chair, 
highlighting who (if anyone) will be deputising / attending in place. 

 

8. Review of Terms of Reference 

 

8.1.  The terms of reference will be reviewed at least quarterly.  

 Next Review: July 2020  

 
 

Date Agreed 
 

  

Forum agreed at 
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Appendix 4 

Primary Care School Education Governance: 

- For non-medical: providing quality assurance bringing together the varying professional and 
educational frameworks (including QAA processes for HEI led educational programmes and 
any professional regulatory requirements) into a single assurance framework, quality 
assurance for clinical learning environments in primary and community care in accordance 
with the HEE Quality Framework 

- For non-medical placements: quality managing clinical learning environments 

- For medical placements: quality managing clinical learning environments 

- Assurance of quality of supervision of learners provided by multi-professional supervisors and 
the quality assurance of their training 
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Appendix 5 

Membership of the GMTH Board may include: 

- Clinical Nurse Lead 

- Clinical AHP lead   

- A Nominated Representative from each Locality Training Hub (chair and/or hub manager)  

- An education lead(s) from the primary care multidisciplinary team  

- HEE primary and community education lead(s)   

- GP specialty training representative (Associate Dean/TPD)  

- Primary Care Workforce Transformation representative(s)   

- The group can co-opt other stakeholders/leads as appropriate which may include 
representatives from other professional groups 

- Representatives from other organisations including NHS, HEI, Social Care 
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Appendix 6 

 
To ensure sound financial governance HEE and NHSE/I must ensure financial operations are both 

lawful and adhere to the respective organisations policies and procedures. The following 

requirements need to be met to ensure that financial management will be passed through formal 

contractual processes: 

 

- Conflict of interest policies are to be in place 

- HEE and the STP/ ICS Training Hubs to maintain a contractual relationship setting out the 
output description, activity levels, and monitoring processes for all workstreams related to 
HEE core business and activities managed through Training Hubs 

- STP/ ICS Training Hubs to have a contractual relationship with NHSE/I and HEE for any jointly 
agreed workstreams 

- Financial management to include agreed invoicing/ payment schedules, agreed reporting 
schedules relating to the annual spending plan, open book accounting and separate ledger 
codes or bank accounts 

- Any procurement processes to adhere to NHS guidance 

- Annual contract review 

 

 


