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Introduction 

 

Training Hubs are required to receive and manage both HEE funds and funding from NHSE/I 

to deliver a variety of transformational activities and other such initiatives as may arise.    

 

The four Locality Training Hubs have come together across GM to provide a larger 

perspective and consider where a unified approach to workstreams may be more beneficial. 

 

Through the development of the STP Training Hub, The Greater Manchester Training Hub 

(GMTH), it has been recognised that there is a need to for formal governance and a 

reporting system for all activity to ensure transparency of public funds.  This document will 

provide guidance to ensure that any financial decisions are managed appropriately and that 

any conflict of interest is mitigated against. 

 

 

Locality Training Hubs  

Locality Training Hubs (LTH’s) support the development and realisation of educational 

programmes to develop the primary/ community care workforce at scale to address identified 

population health needs or support service re-design and delivery of integrated care. 

 

LTH’s are accountable to the GM Training Hub and through this to the Greater Manchester 

Primary Care Core Steering Group and HEE Local Office Primary Care School and 

Postgraduate Dean with respect to HEE workstreams (complete governance structure can 

be seen in appendix 1).  

 

Every Primary Care Network (representing 30,000-50,000 population) is aligned to a Locality 

Training Hub. To ensure robust governance, Locality Training Hubs should:  

 

• Have a multi-professional executive structure chaired by a locally elected lead 

• Have terms of reference that align to and are subservient to the GM Training Hub  

• Have internal governance processes including management of conflict of interest 
processes 

• Have educational, quality and finance governance processes in accordance with 



 
 

those of GM Training Hub and HEE 

• Act in relation to other locality training hubs and the GMTH with the utmost good faith 
and in a cooperative manner 

• Not act in such a manner as to knowingly or wilfully destabilise any GMTH services 

• Where reasonably practicable, work collaboratively across all other locality training  

• hubs, in consultation with GMTH 
 
Should any clinical lead decide to change their working hours or resign from their role, at 
least 3 months’ notice should be provided to GMTH Strategic Business Manager.  Any 
replacement should be discussed and agreed at the local executive board and GMTH board.  
Where possible succession planning should take place prior to any notice being provided.   
 

 

Training Hubs are currently not “NHS organisations” but hosted. Any hosting arrangements 

should not be managed in such a way as to be detrimental to the running and management 

of locality training hubs and the GMTH.    

Training Hubs may be hosted by existing Community Interest Companies (CICs), including 
those holding Primary Medical Services (PMS) or Alternative Provider Medical Services 
(APMS) contracts or established community providers. In these circumstances it is essential 
that host organisation business does not hinder the work of the Locality or STP Training 
Hub. It is not the intention that Training Hubs develop themselves into a CIC for the purpose 
of delivering the Training Hub agenda or its workstreams.  
 
Hosting arrangements will be confirmed when agreement is reached on a NW TH 

employment model. 

Financial Governance 

To ensure that GMTH effectively manages both HEE and NHSE/I funds to deliver a variety 

of transformational activities and other such initiatives as may arise, the following 

requirements are to be met:  

 

• Training Hubs are to operate on a not-for-profit basis  

• GMTH will have overall responsibility for financial management of all training hub activity  

 

For funds to be released to locality training hubs the following applies:   

Minimum expectations: 

• Any agreed training funds for provision of training will only be released when the 
proposal has been agreed at GMTH Board. 

• Projects:  Monies aligned to identified projects will only be released on receipt of a 
fully completed projected implementation plan including costings relating to activity 

• Invoices should be provided on an agreed template 

• Locality training hubs will have oversight of the current spend against annual 
allocation and individual projects 

• Financial reporting should be provided to the Strategic Business Manager 2 weeks 
prior to the GMTH Board Meeting, fully completed and using the GMTH template 

 



 
 
Should any LTH not meet any KPIs or project outcomes within agreed timescales, an action 
plan to must be submitted to GMTH board so that agreement can be reached on next steps.  
Where expected progress has not been made at the end of the action plan period a decision 
will be taken by GMTH Board as to whether further extension will be offered. This decision 
will be based on progress to date and demonstration of ability to complete the project. 
 
Process for issue and management of Memorandums’ of Understanding: 

• Proposals and delivery plans for activity should be written and submitted to the 
GMTH Board for approval and agreement of supplier 

• The GMTH Strategic Business Manager will share all agreed proposals and delivery 
plans with the identified funding provider 

• An MOU containing agreed proposals and delivery plans will be required from the 
funding provider to enable monies to be released into the GMTH 

• The MOU should be provided to the Strategic Business Manager, GMTH (as the 
recipient) to enable review of delivery plan against agreement reached at GMTH 
Board in collaboration with the identified supplier 

• MOU will be signed and returned to funding provider by the GMTH Strategic 
Business Manager  

 Management of Conflict of interest 

GMTH Board members are required to declare any interests of relevance including financial, 
professional, personal and indirect interests. Conflicts of interest may include:  
 

• Actual - there is a material conflict between one or more interests  

• Potential – there is the possibility of a material conflict between one or more 
interests in the future  

• Directorships of private companies seeking to do business with the Primary Care 
School & GMTH 

• Connections with voluntary organisations contracting for NHS services 
(*please see appendix 2 for types of declaration on interest) 
 

Declarations should be made:  

• On appointment to the GMTH Board and/or commencement of work with Locality 
Training Hub 

• When applicable personnel move to a new role or their responsibilities change 
significantly 

• At the beginning of a new project/piece of work 

• As soon as circumstances change and new interests arise (for instance, in a meeting 
when interests applicable personnel hold are relevant to the matters in discussion)  

 
If any person operating within the GMTH or Locality Training Hubs have any doubt about the 
relevance of an interest, this should be discussed with the GMTH Board Chair who will bring 
it to the attention of the Board if deemed necessary. 
 
If a conflict of interest is identified during a Board meeting, the Board member concerned 
should declare such an interest and withdraw from the meeting and play no part in the 
relevant discussion or decision. 
 



 
 
All persons undertaking work/activity funded through monies managed or received by GMTH 

must ensure they identify themselves only as representatives of the GMTH regardless of 

where their employment is held. This is to ensure that conflict is managed appropriately, and 

all external partners recognise that GMTH is the deliverer of education and training activity. 

This agreement will be reviewed when National Training Hub Operational Governance 

becomes available and appropriate action will be taken to ensure any risks are mitigated.  

 

 

 

 

 



 
 

 

 



 
 
 

 

Appendix 2 

Types of Declaration on Interest 

Financial interests:  
Where an individual may get direct financial benefit* from the consequences of a 
decision they are involved in making.  
 
Non-financial professional interests:  
Where an individual may obtain a non-financial professional benefit from the 
consequences of a decision, they are involved in making, such as increasing their 
professional reputation or promoting their professional career.  
 
Non-financial personal interests:  
Where an individual may benefit personally in ways which are not directly linked to their 
professional career and do not give rise to a direct financial benefit, because of 
decisions they are involved in making in their professional career.  
 
Indirect interests:  
Where an individual has a close association with another individual who has a financial 
interest, a non-financial professional interest or a non-financial personal interest and 
could stand to benefit from a decision they are involved in making. 
  



 
 
 


